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Regular Meeting 
Norwood Township Planning Commission 

Approved Minutes 
Monday April 11 ,2022 

7:00 p.m. 
Norwood Township Hall 

 
Call to Order- Chairman Kolka called meeting to order at 7:00 pm 
 
Pledge of Allegiance/Welcome 
 
Roll Call – Reibel-present, Vermeesch-present, Dotson-present, Kolka-present, Warner-present 
 
Approval of Agenda – MM by Warner to approve the agenda as presented, 2nd by Reibel.  Motion 
carried to approval 5-0. 
 
Conflict of Interest – Dave Vermeesch asked to be recused from the discussion and vote on the 

Ciesielczyk lot split due to the proximity of his property to the applicants. 
 
Public Comment –  
Gary Stutzman, Beatty Rd., was concerned about the condition of Beatty Road.  He said he has a 
handicap stepson so the handicap accessible van they drive grounds out due to the road conditions.  
He encouraged Township to fix at least from Ferry Rd to Vratanina Rd and does not think just graveling 
road will suffice.  
 
David Vermeesch, 19379 Gennett Rd, stated his property is adjacent to the Ciesielczyk property.  He 
submitted a memo to the PC and stated in reviewing the lot split application there are a few questions 
for the Planning Commission’s review process.  He stated the position of the proposed road is directly 
across from his driveway, so he has some concerns: 

1. I believe the application for lot divisions require that the survey drawings include 
existing buildings and driveways. (Requirement 7a. and 7.b) I think this requirement is 
to ensure that the new boundaries don’t create a nonconforming setback issue with 
existing buildings. Are these drawings available?   

2. I think the application also requires the boundaries of the proposed principal 
structures to be shown on the survey. (Requirement 7f.) I think this is to ensure proper 
setbacks can be achieved— especially in the situation where there is a new road being 
built. 

3. I am wondering about the parcels’ depth and width requirements. The minimum width 
of a lot in the Rural Residential district is 200-ft. In reviewing the survey, in two 
instances it appears that the new lot widths are less than 200-ft. I’m wondering if a 
Zoning Board of Appeals variance request needed for this. 

4. A land-locked parcel is being requested. Parcel #3. This requires a new private road. 
The application packet seems to contain only the County Road Commission’s approval 
of a 12- ft driveway.  

5. The application packet contains a Norwood Township Private Road Permit application 
dated 3/21, but I was only able to find page 1 of the application. Has this application 



2 
 

been fully completed? What is the process for approving a new private road? The 
construction requirements for a private road are substantial (Zoning Ordinance 3.24). 

Vermeesch also stated he will not take part in the decision by the PC due to his proximity to 
the proposed split. 
 
Minutes Approval –  
MM by Warner to approve the March 14, 2022 PC meeting minutes, 2nd by Reibel.  Motion carried to 
approval 5-0. 
 
Zoning Administrator’s Report – March 2022 read by ZA 
 
Planning Commission Old Business 

1. 2022-2023 PC Budget Discussion – Tabled until the May 9, 2022 PC Meeting 
 

Planning Commission New Business- 
Ciesielczyk Lot Split Application –  
Carey and Nichelle Ciesielczyk would like to divide their two parcels into a total of four. The 
split will require the construction of a road to allow parcel 3 to have improved road frontage. 
They plan to deed three of the parcels (one each) their children and reside in the current 
homestead. 
 
Discussion by the PC that the application was complete and there were no concerns by the 
Treasurer or Assessor.  ZA stated the resulting parcels met all the requirements for lot size as 
they have a width to depth average size.  The road will have a 50’ easement and must be 16’ 
wide.  The five concerns that David Vermeesch were discussed and answered by the ZA:   

1. The drawings were made available 
2. Unknown where structures will be built but will have proper setbacks. 
3. Lots are average width/depth with 159’ being the least 
4. Driveway must be a road with 16’ width and 50’ easements.  The applicants have 

applied for a private road with the Charlevoix County Road Commission and will need 
three inspections before approved.  CCRC looks at site distance and drainage and the 
ZA will be at the inspections with the CCRC.   

5. The application has been full completed, and the road application is also complete, and 
Ordinance 3.24 will be followed. 

MM by Warner to approve the application from Carey and Nichelle Ciesielczyk to split their 
two parcels into 4 based on the following findings of fact:  1.  All materials have been 
submitted as required and 2. The land divisions are available to all landowners.  With the 
following conditions:  1.  The land division will be finalized upon approval and construction 
of the private road that will give parcel three its required road frontage and 2. The last name 
of Nichelle will be property reflected at the time of recording with the Register of Deeds.  
Motion 2nd by Reibel.  Motion carried to approval 4-0-1 (Vermeesch abstaining).  

 
 



3 
 

Public Hearing – Lost Cellars Tasting Room and Production Expansion – 
ZA stated that on September 12, 2016 there was an Special Use Permit (S.U.P. hereafter), granted for 
Thomas Jaenicke at 4434 US 31 S., Norwood Township, Charlevoix, Michigan for the manufacturing of 
wine.  This land has now been sold to Jay & Laura Higdon and they have applied for a new S.U.P. for 
the manufacturing and sales of wine and wine tasting for up to 100 people.  They have also applied for 
a Short-Term Rental License and have submitted a Site Plan.  ZA Meyers stated everything required 
has been completed.   
 
Public Hearing Opened at 7:55 p.m. 
 
Jay and Laura Higdon gave a presentation of their vision for the property and stated that they have 
been approved for a Liquor and Wine License by the State of Michigan.  Mr. Higdon stated that M-DOT 
has determined there they need no special approach from the road.  A package was provided to the 
PC as well as posted on the Norwood Township website.  Their long-term goals are to expand the 
tasting room but at this time there will be no significant changes to the property.  They are asking the 
PC at this time to grant the application for the wine tasting and manufacturing. 
 
Public Comment regarding the S.U.P. application was as follows: 
Tina Whitley, Lakeshore Dr., stated she was in support of the application and welcomed the Higdons 
to Norwood Township. 
 
Barry Loper, 4285 Beatty Rd, stated he lives on the backside of the Higdon property and heard that 
there may be RV sites in the future and was concerned about that.  Higdon stated there will be no 
damage to the woods and this is not in the proposed plans on the application. 
 
Kelly Morris, 4224 Lakeshore Dr., asked if there would be any food available and Higdon stated they 
plan on having charcutier trays, pizzas and flatbreads.  Morris stated she is in support of the Higdon’s 
plan. 
 
John Gibson, Beatty Rd., stated the Higdon’s property boarders his property.  He said he can see 
through the woods and does not like the idea of fire pits and was concerned about where there is area 
to park cars.  He said he is worried about the safety of the people leaving the premises after drinking 
and going back out on the highway.  Gibson also stated that his neighbors like to hunt that area and is 
concerned about this no longer being allowed and how it may affect the deer population.  He is also 
concerned about the traffic and noise and questioned how many breweries or wineries Norwood 
Township needs.  He stated that he is totally against the S.U.P. application. 
 
Gordy Russell, adjacent landowner, stated he was not against the winery or tasting facility but is 
concerned about the future size of the business.  He also stated he was concerned about the entry 
and exit from the property and wants to make sure the Higdons are considerate to their neighbors. 
 
The Higdons stated there are not complete plans entact yet other than the tastings and winery.  They 
stated there will be no wild parties and it will just be a place to have a glass of wine and relax. 
 
Gibson stated he feels the parties will not end and that when Jaenicke owned the property there was 
never much traffic and always quiet.   
 
Loper stated he only has 5.8 acres and is also concerned about the privacy.   
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Morris suggested there is a lot of State Land in Norwood Township and perhaps they can do their 
hunting there. 
 
Chairman Kolka reminded everyone that this is only to approve an S.U.P. for wine tasting and that all 
the standards must be met to approve the application. 
 
Mike Spilis, 4505 Lakeshore Dr., stated according to the Ordinance Section 5.01.C.15 & 16, the 
applicant’s requests are permitted uses. 
 
Public Hearing closed at 8:19 p.m. 
 
Chairman Kolka walked through the conditions that must be met to approve the application.  The 
conditions that were discussed were: 

1.  The compatibility with adjacent land – discussion this is “Agri-Culture” which will promote the 
use of the land per the Master Plan. 

2. Public Service – grassy areas along driveway are acceptable for parking so no pavement will 
be needed at this time. 

3. Impact of traffic – M-DOT will make decisions on this 
4. Detrimental Effects – no adverse effects 
5. Economic Well Being of Community – nothing negative 
6. Compatibility with Natural Environment – no negative effects 

Further discussion on the findings of fact included the number of people and cars allowed at one time 
and the Higdons stated they have a maximum of twelve people per tasting and twelve cars.  They 
stated that fire code states there must be 15 square foot per person and the tastings would be for 
private visitors with reservations at this time.   
Vermeesch pointed out that the only thing changing from Jaenicke’s S.U.P. is they will now be selling 
the spirits.    The Site Plan approval is based on how it stands now and not based on future use.  The 
Higdons will need to come before the PC if they want to change the Site Plan in the future. 
 
MM by Vermeesch to approve the Special Use Application and Site Plan for Lost Cellars at 4430 and 
4434 US 31 S., Norwood Township, Charlevoix, Michigan according to Ordinance Section 5.01.C.15 to 

formalize their current uses for a Winery, Tasting Room and, Manufacturing Facility and 
associated accessory structures based on the following findings of fact: 

1. The proposed use is designed and proposed to be constructed, operated, and 
maintained to be compatible with uses on surrounding land. The site design 
minimizes impact of site activity on surrounding properties. 

2. The proposed use is adequately served by essential public facilities and services. 
3. The location of the proposed will have no negative impact of the current traffic 

patterns. 
4. The proposed use does not involve any activities, processes, materials, equipment, or 

conditions of operation, and is not located or designed to be detrimental or 
hazardous to persons or property or to public health, safety, and welfare. In fact, the 
applicants are very mindful of the waste products that may be created and have K 

5. The use is proposed to have a positive impact on the Economic Well-Being as it will 
promote Norwood Township with respect to agri-tourism. 
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6. The use is compatible with the natural environment and conserves natural resources 
and energy. 

This approval of the application is based on the conditions that the hours are limited to 8:00 
a.m. to 10:00 p.m. seven days per week.  Motion 2nd by Dotson.  Motion carried to approval 
5-0.     

Public Comment –  
Kelly Morris asked where the complete Master Plan is on the web site and what the PC did to override 
the Master Plan for overlays 
 
Tina Whitley read a letter she submitted to the PC and Township Board.  That letter and it’s 
attachments are attached to the minutes.   
 
Mike Spilis stated it was nice to see a Short-Term Rental License application attached to the S.U.P. and 
discussed the distance of all landowners that need to be notified when applied for. 
 
John Gibson asked the PC if they know what they have done by approving the Higdon S.U.P. 
application?  He said he is worried about the people that own surrounding property.  
Kolka replied that the PC is following the Township Ordinance. 
 
Correspondence & Announcements – 
Kolka stated the annual report was received from St. Mary’s Cement. 
 
Meeting adjourned at 9:38 p.m. 
Respectfully submitted by, 
Shari Jones, Recording Secretary 
 
 

 
 

Planning Commission Meetings take place on the second Monday of each Month.   
Next Meeting will take place on Monday May 9. 2022 Norwood Township Hall. 

  


